MIAMIDADE

Memorandum =mm

Date: November 10, 2005 ]
' RTC

To: Honorable Chairman Carlos A. Gimenez Agenda Item No. 7(I)
and Members, Regional Transportation Committee

From: George M. Burgess
County Manager

Subject:  October 2005 Monthly Progress Reports

Attached please find the October 2005 Monthly Progress Reports for the Miami-Dade Transit and
Aviation Departments as well as Public Works Peoples’ Transportation Plan (PTP) projects,

Colinty Manager
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MIAMIDADE

Memorandum

Date:

To: Honorable Chairman Carlos A. Gimenez
and Members, Regional Transportation Committee

From: George M. Burgess
County Manager
Subject:  November 2005 M6nthly Progress Ré¥orts

Attached please find the November 2005 Monthly Progress Reports for Public Works and Transit
Departments Peoples’ Transportation Projects.

/f30"

AWéﬁt Cgunty Manager Date’




Miami- Dade Transit (MDT)

Regional Transportation Committee November 10, 2005

Goals reported for October 2005

Goal #1: Implement goals of Peoples’ Transportation Plan (PTP)

o Transit Corridor Update
The following are brief status bullets on Transit Corridors:

Miami Intermodal Center (MIC)-Earlington Heights Corridor

Right-of-way acquisition progresses for this project. The list of
folios affected by the MIC-EHT project is being refined based
upon the preliminary alignment. Several of the folios required
(approx. 10) have already been acquired by the Miami Dade
Expressway Authority (MDX). Those folios support both the
Metrorail project and the proposed State Road (SR) 112/SR 836
Interconnector.

MDT, supported by Miami-Dade Public Works, is in the process
of acquiring the Island Shipping Lines property on South River
Drive at a negotiated price of $5.3 million. This acquisition was
approved by the BCC on July 7", 2005 and the CITT on July
27" 2005. The property includes two of the folios currently
identified as required for the project right-of-way. Closing is
expected in late-2005.

Utility Coordination as part of the preliminary engineering
portion of final design has commenced and Utility Relocation
Construction is currently scheduled to commence in late-2006.

The U.S. Coast Guard has assumed the position of lead federal
agency for the environmental process and will issue the federal
Record of Decision (ROD) and the permit to cross the Miami
River. The ROD is expected in April 2006.

Final design is in progress. The 15% design submittal was
received from the consultant on September 19", 2005. The
30% design submittal is scheduled to be received from the
consultant in January 2006.

Project Completion-October 2010

North Corridor

The 70% Preliminary Engineering submittal (approximately 21%
design) is scheduled to be submitted by the consultant on
November 8", 2005. This is a one week delay from the
previous submittal date of November 1, 2005 and this delay is
directly related to impacts resulting from Hurricane Wilma.

Preliminary Engineering (PE) for the corridor is in progress and
remains scheduled to be completed in March 2006.



On September 16, 2005 MDT made the specific submittal of the
New Starts criteria for the project to the Federal Transit
Administration (FTA), for inclusion of the project in the FY2007
Annual Report on New Starts. Receipt of a recommendation by
FTA and inclusion in the Annual Report on New Starts are
required to compete for federal funding. This New Starts
submittal is currently under review by the FTA.

Concurrent with the preliminary engineering effort, MDT is also
finalizing the project planning phase under the National
Environmental Policy Act (NEPA), as required by the Federal
Transit Administration (FTA). The Supplemental Draft
Environmental impact Statement (SDEIS) is scheduled to be
submitted to the FTA in November 2005.

The current draft schedule update for this project reflects a
completion date of December 2012.

East-West Corridor (MIC to Florida International University FIU)

The consultant (HNTB) commenced work on the Supplemental
Draft Environmental Impact Statement (SDEIS) upon receipt of
FTA’s approval of their proposed plan of action in August 2005.

This study is scheduled to take approximately 18 months to
complete.

Completion of the study is scheduled for January 2007.

The current projected completion date for this project is
December 2014.

Baylink

This corridor will be re-evaluated for development with funding
expected to be available commencing in 2016.

South Dade (MPO Project)

An Alternatives Analysis (AA) commenced in November 2004 to
define new premium transit improvements from the Dadeland
area to Florida City, in addition to the current Busway Extension
to Florida City project. The intent is to provide short-, mid- and
long-term transit investment strategies for this rapidly growing
region of Miami-Dade County.

Three “pbuild” alternatives are currently undergoing Tier 2
Analysis: (1) Light Rail, (2) Metrorail Extension to Florida City
and (3) Metrorail Extension to S.W. 104" Street with BRT
Enhancements.

Completion of the Alternatives Analysis is scheduled for January
2006

1t



Kendall (MPO Project)

« An Alternatives Analysis (AA) is now scheduled to commence in
November 2005 to re-evaluate the existing Locally Preferred
Alternative (LPA). The LPA provides bus rapid transit (BRT)
improvements along the corridor, including a 4-mile reversible
and exclusive bus lane. The study will evaluate transit
investments from the Dadeland area to SW 157 Avenue and
also a north-south connection to the East-West (MIC-FIU)
premium transit corridor improvements.

- A Professional Services Agreement has been negotiated with
Edwards and Kelcey, in the amount of $735,000.

« The study will be funded from the People’s Transportation Plan,
and under an Interlocal Agreement, the MPO has contracted for
the study.

« The MPO approved both the $735,000 contract with Edwards
and Kelcey and the Interlocal Agreement between the MPO and
MDT at their October 20, 2005 meeting.

« The study is scheduled to be completed in fourteen (14)
months.

Northeast (FDOT Project)

. District 4 (FDOT) is the lead agency for this Alternatives
Analysis (AA) study.

+ A contract between FDOT District 4 and the consultant, Gannett
Fleming was executed in June 2005.

+ The study limits extend from Downtown Miami to Jupiter, a
corridor length of approximately 81 miles.

+ The Miami-Dade County segment is approximately 13.6 miles in
length.

« FDOT District 4 issued Notice-to-Proceed to the consultant,
Gannett Fleming, on September 26", 2005.

« The study is scheduled to take 24 months.

o Legislative Update

Miami-Dade Transit closely monitored congressional deliberations
related to House Resolution 3058 FY 2006 transportation
appropriations bill. On October 17, 2005, Director Bradley and MDT
staff met with all members of staff of the South Florida Congressional
delegation and reviewed the County's project requests and provided
project updates. MDT also discussed in detail the status of North and
East-West Corridors in the New Starts process.

Goal #2: Recreate Department’s image through futuristic designs and facilities
integrated into the system
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Status:

o Metrorail Rehabilitation Update

The Resolution authorizing issuance of the Request for Proposais
(RFP 439) for the rehabilitation of the Metrorail vehicles was passed by
the Transportation Committee on July 22, 2004 and by the Board of
County Commissioners (BCC) at their meeting of September 9, 2004.
The RFP solicitation package was available for distribution on October
1, 2004.

The deadline for the receipt of proposals for the Rehabilitation of the
Heavy Rail Vehicles was March 18, 2005. Miami-Dade Transit (MDT)
received proposals from Bombardier Transportation, Alstom, Breda
and CAF. The Technical Committee has reviewed and evaluated all
proposals and submitted their presentation to the Selection Committee
for rating. Informational interviews began on June 20" and were
completed on August 5, 2005.

As a result of the informational meetings, the Rail Rehab consultant
and MDT Technical Advisors have conformed specifications for Best
and Final Offer (BAFO). The request for Best and Final Offer
Proposals, including applicable General and Technical Provisions were
originally prepared for release on October 14, 2005.

In accordance with FTA guidelines a decision was made to
commission a Value Engineering Analysis of the RFP 439 BAFO
documents prior to release of the Request for Best and Final Offer
Proposals. The Value Engineering Analysis will focus on cost effective
alternative design approaches. A group of qualified transit industry
professionals from outside of MDT will conduct the review.

The Value Engineering study will be completed on November 11,
2005. BAFO specifications will be released to car builders on
November 18, 2005 and due back to MDT by February 17, 2006.
Notice to Proceed is anticipated for September 2006. The first
rehabilitated rail vehicles are expected to be available for revenue
service by November 2008, with full project completion by August
2011.

Metromover Replacement Update

Miami-Dade Transit entered into revenue service in 1986 with twelve
(12), original Phase 1 Metromover vehicles. These vehicles have
reached their life expectancy after 20 years and will be replaced with
twelve (12) new Mover cars. The acquisition of these new vehicles is a
sole-source procurement with Bombardier Transportation.

Miami-Dade Transit has completed its negotiations with Bombardier
Transportation for the purchase of twelve (12) new vehicles that also
includes an option to purchase (17) seventeen additional vehicles, on a
mutually agreed upon delivery schedule, to replace the Phase Il fleet.
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An “Agreement in Principle” has been reached. The Contract
Documents were forwarded to Bombardier Transportation on
September 21, 2005, for their review. Their comments were received
on September 29", which are now under review by MDT and WGI
personnel for insertion into the contract documents.

The final Technical and Commercial contract language was conformed
in October including comments from the County Attorney’s office. The
final details of the agreement were incorporated into the Contract
Documents.

It is expected that Notice to Proceed (NTP) will be issued to the car
builder by March 2006, with delivery of the first 12 vehicles within 29
months of NTP.

The interior of the cars will feature new seats, flooring, windows,
panels, signage, public address system, lighting, communication
system, and closed circuit television to enhance safety. Wheelchair
customers will have additional dedicated spaces and priority seating
for senior and disabled riders. In between car barriers will be installed
to alarm patrons from falling between the vehicles. Other features will
include a new air brake system, efficient air conditioning system, new
doors, and couplers.

Bus Passenger Shelter Instaliation

The Cemusa contract calls for the installation of 3,000 new bus
passenger shelters throughout unincorporated Miami-Dade County by
October 2006. As of November 2, 2005, there were 924 shelters
installed. MDT has been working very closely with the Miami-Dade
Public Works Department to expedite the permitting and inspection of
shelters.

Bus Stop Sign Installations

As of August 31, 2005, 3,642 of the new state-of-the-art bus stop
signs have been installed throughout Miami-Dade County to date.
The new signs offer a square green post with a map panel. Each
panel shows the individual route maps for that stop and the
scheduled arrival times for the time points closest to that stop. The
remaining 6,000 existing signs throughout the County are expected to
be completed by the end of the year.

Goal #3: Improve the system’s reliability

e}

Fare Collection Procurement

Miami-Dade Transit (MDT), currently working in conjunction with South
Florida Regional Transportation Authority (SFRTA), is in the final
stages of completing the documentation for the Request for Proposal
to procure electronic verifying fare boxes with Automatic Passenger
Counter (APC) capability, modular fare gates incorporating exit control,

e



an upgraded garage revenue collection system, ticket vending
machines (TVM) with parking payment capability, ticket office
machines (TOM), point of sale (POS) units, and a complete Mobile
Data Terminal (MDT) system for scheduling and dispatching Special
Transportation Services (STS) program. SFRTA along with MDT,
Broward County Transportation (BCT) and Palm Beach Transportation
(Palm Tran) are seeking to integrate the transit agencies to promote
seamless travel throughout the region. Due to the events surrounding
Hurricane Wilma, SFRTA is working on sending out a revised project
schedule. Tentatively, the Technical Specifications is expected to be
ready for publication for Industry Review by mid-November 2005. The
Contract award is still expected by the end of December 2005 and the
Notice to Proceed by the end of January 2006.

| Goal #4: Improve the courtesy and customer service provided | Deleted: {

o Regional Transit Trip Planner-Consumer Information
Network/511:
Automated regional transit trip planning was placed online on Oct. 15
on http://go.miamidade.gov  and www.miamidade.gov/transit.
Customers can punch in a starting address, destination and desired
time of travel to get instant detailed trip planning using Miami-Dade
Transit, Tri-Rail, Broward County Transit, Palm Tran, or a combination
of the four. They can even plan a trip from Florida City all the way to
West Palm Beach. The software generates a detailed itinerary that
includes transfer points, trip duration and cost. And in cases where
there’s more than one way of getting to the same place, travel options
can be sorted by trip duration, number of transfers or total walking
distance between transfers. The South Florida Regional Transit Trip
Planner is the first regional trip planning system in the United States. It
was funded by the Florida Department of Transportation and
implemented through a partnership between Miami-Dade Transit,
Broward County Transit, Palm Tran, the South Florida Regional
Transportation Authority and South Florida Commuter Services.
Residents can also call 511 and be transferred to a live MDT customer
service agent for information about trip planning or other customer
service issues. The introduction of automated trip ptanning, which our
operators have been using for several weeks prior to public launch,
has contributed to a reduction in wait times on the phone.

SV
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